
 

Consultant summary: The Ideal Candidate  
 

  

The following is a list of the knowledge, skills, abilities, attributes and qualities that the 
Asheville Police Chief must possess, as summarized by consultant Police Executive 
Research Forum (PERF). The consultant compiled this summary from comments made 
during multiple community meetings and meetings with City staff. 

  

Demonstrated competencies in visionary, effective, community-engaged, and strong police 
leadership. 

Exceptional communication and interpersonal skills, and a demonstrated commitment to 
being visible, available, and approachable within the department and in the community, 
with the goal of improving neighborhoods for everyone. 

Exceptional organizational and management skills, including the ability to promote 
effective communications throughout the police department.  

Cultural awareness and sensitivity, an appreciation of diversity, and an understanding of 
the need for equity and inclusiveness.  

Extensive experience in the many aspects of contemporary policing practices in a diverse 
community.  

An understanding of and commitment to the recommendations contained in the Final 
Report of the President’s Task Force on 21st Century Policing.     
  

Experience and demonstrated success building strong relationships of trust, mutual 
understanding, and accountability with the community, with police officers, and with city 
officials and local and regional public safety partners. 

Must be a champion for the police department with an excellent ability to communicate the 
department’s accomplishments, in person, in group settings, and through traditional news 
media and social media.  

A commitment to increasing the diversity of the department at all levels of the 
organization.  

The ability to inspire confidence through open communication and honest dialogue and to 
serve as a role model and representative of the police department and the city.   

https://www.policeforum.org/
https://www.policeforum.org/
https://cops.usdoj.gov/pdf/taskforce/taskforce_finalreport.pdf
https://cops.usdoj.gov/pdf/taskforce/taskforce_finalreport.pdf


A commitment to leading an open and transparent police department. 

An understanding of and desire to promote technology solutions and officer training to 
support and enhance the work of the department that is consistent with and responsive to 
the needs of the community.  

Compassionate, empathetic leadership and a willingness to listen and be responsive to 
ideas generated by City of Asheville stakeholders, and a commitment to having a consistent 
dialogue. 

Chief must have superior communication skills and the ability to be persuasive in an effort 
to repair and rebuild community relationships and champion his/her ideas for 
improvement.   

A strong commitment and belief in community policing and the ability to instill the value of 
these concepts throughout the police department. 

A commitment to serving as a mentor and a willingness to become invested in the 
community and provide a sense of stability within the police department. 

A collaborative, team approach to working with other city departments in an effort to 
address problems that impact the city as a whole. 

The chief must establish clear and transparent communications with city officials and the 
community by proactively leading discussions, anticipating and answering questions, and 
providing context to make police data more usable and accessible. 

Must understand how to appropriately share information and have a collaborative 
approach to solving problems, and avoiding “silos” throughout the city organization as well 
as within the police department. 

Must gain the respect of the officers by holding everyone accountable and by 
communicating that officers’ work is valued, motivating them to work to their potential. 

Must understand and get to know the different neighborhoods that make up the City of 
Asheville and the differences in their concerns and perspectives regarding police services. 

Must instill the value of establishing community relationships throughout the department 
and ensure that community members from all neighborhoods are treated with respect and 
dignity. 

Must work collaboratively with city government, the business community and social 
service organizations to identify innovative ideas for addressing issues concerning the 
homeless and others who are transient and travel through Asheville.    



An ability to take a creative approach to addressing the challenges that are inherent in the 
civil service system. 

The ability to understand the history and cultural distinctions of the community and the 
police department, and to build bridges that unite this community as a whole. 

The Chief should partner with other law enforcement organizations on justice reform 
projects. 

Understand the value of tourism to the community and work with business and tourism 
organizations to establish policies and protocols to support it. 

Chief should be a good listener, not make decisions in a vacuum, and be willing to ask 
questions and obtain input from others. 

Chief should place a priority on finding opportunities for the police department to engage 
youths in the community and partner with the schools in an effort to work on crime 
prevention and safety strategies that encourage students to have an active role in their 
communities. 

Chief should develop partnerships with the housing authority in order to create new 
approaches to crime problems related to underserved communities. 

Chief should have a strategy to manage hiring and retention within the police department. 

Must be able to collaborate with other organizations to highlight issues surrounding 
wellness and mental health in the community and police department. 

 


